Lender Analysis Comments must include:

1. History and Nature of the Business
2. Management – comments on management background and adequacy of management
3. Repayment/Cash Flow Analysis
4. A global cash flow spreadsheet for the past three years and interim period.

5. Ratio Analysis/Comments
6. Collateral Adequacy/Comments
7. Lender’s Credit Experience with Applicant
8. Personal Credit Report Comments
9. Business Credit Reports
10. Life Insurance
Exhibits or attachments to Lender’s Analysis:

1. Income and Debt Service Spreadsheet like the attached or containing these elements.  Generally the Setup and Income tabs are all that will be needed.
2. The RMA or other business ratios sheet for this industry that you used for “5” above.
3. Personal income/excess income analysis for each owner/guarantor showing personal income (generally from the last filed tax return), fixed debt from a recent personal credit report, allowance for personal living expenses (generally $25,000 per family) and the net amount that must be drawn or paid from the business or the excess amount that can be considered in global debt service cash flow.
Debt Refinancing Loan Comments (If the loan included any debt refinancing)

Note: See the Refinance and Writeup List for these.

1. Why the debt was incurred?

2. Has over-obligated or imprudent borrowing necessitated a major restructuring of the debt?

3. If the debt being refinanced is a term debt will the new loan reduce the payments on that specific obligation by 10 %?

4. Will the new loan improve the financial condition of the Small Business Applicant?

5. Does the refinancing include payments to creditors in a position to sustain a loss?

6. Would the lender/SBA be likely to sustain part or all of the same loss by refinancing the debt or will additional collateral or altered terms protect the interest of the taxpayer.

7. What portion of total debt does refinancing constitute?

8. Credit Card Debt (if any)?

Same Institution Debt: (If the loan will be refinancing any debt currently due your bank)

1. The bank loan being refinanced is current and has been current for 36 months and I/we here by certify to that effect.

2. A bank statement of account or transcript for 36 months or the life of the loan is attached.

3. A copy of the Note and all extensions, modifications or renewals is attached.

Refinancing an SBA guaranteed loan: (If applicable)

1. I/we have contacted the current lender and a copy of our memo documenting that contact is attached.

2. (If applicable) This is an SBA guaranteed loan with our bank and we have contacted the Secondary Market Holder who refuses to extend the terms and modify the Note as proposed with this loan.
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